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Villa heroes; page 6

Michelle, art contest winner; page 8

Elizabeth; page 4

Diversity, Equity, Inclusion, Belonging; page 7

MESSAGE FROM VILLA LEADERSHIP

This Report to Our Community 2020 will go down in Villa history as a commemoration of one of the

most challenging years the Villa — and our World - have ever faced.

COVID-19 hit hard, racial tension saw new and sometimes overwhelming highs, and as an organization,
we had to respond quickly, creatively, and with compassion to bring those we serve through safely. Youth,

adults and families, as well as our courageous staff, all looked to the Villa for guidance.
This report will outline for you:

o The Villa’s response to COVID-19, and how our proactive measures positioned us to be uniquely

helpful to our community.
o The Villa’s response to racial injustice - the next level of the Villa’s Diversity, Equity, Inclusion & Belonging initiatives.

« Finally, and most importantly, HOPE. In these pages we have interwoven successes and silver linings from the stories of

those we serve, including inspiring highlights from Elizabeth’s wonderful year!

There is always HOPE. Youth, adults and families struggling with chemical dependency, mental health concerns, or
recovering from trauma, have always found sanctuary with our caring professionals. You have been our partners through

the most challenging of times. You have always helped the Villa, and those in our care, hold on to HOPE.

Thank you for your steadfast support.

/) /
Mo K/ (i S

Dawn DePerrior Christina M. Gullo, MSW, MBA
Board Chair President/CEQ

Please note: all individuals

photographed for the

Villa of Hope 2020
Report to Our Community
followed safe, CDC
quidelines for physical

distancing and masking.
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ELIZABETH’S WONDERFUL YEAR

During a recent visit to Hope Place with her family, Elizabeth was calm and cheerful as her active young girls played hide-and-seek in the lobby. She was a patient

Mom, and her kids think she’s a “fun Mom.”
This past year, in the midst of a global pandemic, Elizabeth had the best year of her life.

Productive and fulfilling, the year began with mental health services at the Villa’s Behavioral Health Clinic, to help her stabilize; and then a network of strong and
timely connections to other services that changed the course of her future.

“l used to be unable to control my thoughts,” she says. “ | had a chaotic childhood. And into adulthood, my mind would just keep going and going, and sometimes
| would have emotional outbursts that would scare my kids. | would take myself to Hospital Emergency Departments, at times, for help. Unfortunately, sometimes |

also had the police called on me, by other people. | was a wreck.” Getting back on her medication regimen at the Villa clinic was key.

She was fortunate also to be able to pursue art therapy at the clinic, and had not been a patient for long there before her therapist encouraged her to visit Hope
Place, which opened in February of 2020. “It was such a different program than | had ever been to before,” she said. “They don’t call us patients, like the hospitals do;
they call us their guests. And | was able to do activities to occupy my mind, to go into the sensory room to relax; | was able to bring my kids. It was awesome.” She also

mentioned she used to be shy. Today she is bubbly, talkative, and open, thanks to the caring support she found there.

But this is not where the story ends. Her children were also connected with services. Destiny, the Hope Place Program Manager, encouraged her to join a women’s
support group. She asked Elizabeth about her goals and dreams, and Elizabeth opened up about really wanting to pursue a trade; but knowing it would be difficult
without her high school diploma.

Not an obstacle. Soon, with Destiny’s coordination, Elizabeth had enrolled in the
BOCES TASC program, and began to complete all the necessary course work. There were
interruptions due to the pandemic; but she forged ahead. The depth of her commitment to
her goals can perhaps best be seen in the fact that nothing has come easily for her - in all
sorts of weather, she has taken the bus, or has walked to her mental health appointments,
to her visits at Hope Place, and to her classes — and, quite impressively, she has
succeeded. She is establishing a stable life, for herself and her family.

Within the next six months, she plans to take her high school equivalency exam, her first

step toward a future career.

Hope Place, located at our Watertower Park facility, is a psychiatric diversion program which
“N\y life is so much better today because of Villa of Hope,” Elizabeth says, has seen skyrocketing visits and opportunities to help our community during the COVID-19
and then she beams. “I really did find hope.” pandemic - all during its very first year of operation.

Destiny Brown-Hernandez is the

Hope Place Program Manager
(above), and friend to many.

At left, Elizabeth and Albert relax
at Hope Place with their daughters,
Kaliana, Brooklynn and Cyan

who had just finished their snacks.
Through Villa programs, and staff
encouragement and connections,
Elizabeth is on track to complete
her high school equivalency exam in
the next six months. Her goal is to

pursue a career in culinary arts.
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THE VILLA RESPONSE TO COVID-19

When whispers of a potential State of Emergency due to COVID-19 began, Villa of Hope’s Executive Leadership Team created a “command

center” and within eight hours had a plan in place with the Operational Leadership Team briefed and preparing to implement. Daily briefings (7 days
a week) for ELT and OLT teams began. The Villa was ready BEFORE the Governor issued the stay at home order.

In our residential programs, Villa Leadership planned for a COVID-19 isolation cottage, and a COVID-19 quarantine cottage, both of which

needed to be mobilized for campus youth who fell ill. These proactive measures were also complimented by programs already in place to serve our

folks in the community: Hope Place, which opened in February, became an in-demand hub for Rochesterians who were in need of supplies, food, and

referrals to assistance of all kinds. The Villa’s website became a COVID-19 Info Resource. And as the County was setting up systems to serve our

community, Villa staff voluntarily stepped forward to man the County COVID helpline, fielding over 600 calls in 5 months.

Alan, a Villa youth, said at the time, “When | got COVID, | was scared, but the staff told me | would be okay. And | got better.” Villa employees

who worked with COVID + individuals were able to stay in hotel accommodations to keep their families at home safe. The staff themselves reported

feeling safe, supported, and recognized for their efforts taking care of the people we serve.

Gy

-

In the face of great uncertainty, it was
our staff on the frontlines who emerged
as our heroes. There was no shortage of

volunteers who were willing to work in

our cottages with kids who were ill. They
donned their personal protective gear
each day. While the dress code at the Villa
had changed, the care and dedication
remained the same.

Other programs and departments

were able to transition to remote work,
and our clinic welcomed a TeleMed
appointment format that allowed patients
to stay connected with therapists and

psychologists.

DIVERSITY, EQUITY,

As a community
and a Nation
we are
experiemcmg
trauma.

The events in our community, our
Nation, and the world over the last
few weeks and months are traumatic.
Losing loved ones to a pandemic,
heightened racial tension, rising anxiety
and unemployment are just a few of the
events that many of us do not face on a
daily basis. Some of these are temporary,
but the issue of structural racism is one
that has been around far too long. As
a white, female CEO, | can never truly
understand what my black and brown
colleagues feel; yet | am in pain and

heartbroken.”

These words, written by Villa
President and CEO, Chris Gullo in
June 2020, were aired on television,

continued

INCLUSION & BELONGING
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ORGANIZATIONAL PERFORMANCE

Our Fundamental Guiding Principles Internal
Process . . 5 .
Rooted in The Sanctuary Model®, the Mission, Vision and Values of Villa of Hope voice the l\:/'!‘ab".“?'al Dlver5|ty
commitment we make to those we serve, our community and each other. Accountability and iability 0
3 Y Y
fidelity to our Mission, Vision and Values is at the core of how we perform as a Eq u Ity,
youth, adult and family service agency. Youth & Inclusion &
Families
Why we exist ) Télelnt & Belonging
ulture

MISSION (DEIB)
Villa of Hope partners with individuals, families and communities to: .
Rebuild relationships; Recover potential; and Renew Hope for the future. « 0 S“chacg‘;belf
2030 VISION STATEMENT Qualty C°|||Ea#°ratlve o
Villa of Hope will advance human potential by transforming the social s -'.

foundations of our neighbors, elevating lifelong health outcomes for our community. \‘.
)
g -}

VALUES

ORGANIZATIONAL
PERFORMANCE

Quality We provide superior programs,
services and internal processes

Sustainable Outcomes We hold

ourselves accountable for achieving
sustainable outcomes

Financial Viability We are good

financial stewards

Youth & Families We engage from a
strength-based perspective

Collaborative Efforts We build strong and
lasting partnerships, internally and externally
Internal Process We maintain clear, strong
and efficient policy and procedures

Talent & Culture We empower staff
Diversity, Equity, Inclusion & Belonging
We believe in the dignity and humanity of all
people to reach their full potential

UM AL
Relationships based on Caring, Hope and Respect are the foundation of our efforts. “

What we have to accomplish.

How we do it.
ORGANIZATIONAL
CULTURE

Social Responsibility We are accountable,
reliable, proactive, positive, appreciative

Growth & Change

initiate and support a change
ready culture

Democracy We engage staff, those we
serve, and volunteers

Emotional Intelligence We are
caring, compassionate, respectful,
balanced, self-aware

Open Communication We demonstrate
integrity, honesty, humility, transparency,
vulnerability

Social Learnin, 'g We are courageous,
encouraging, committed to secking and
sharing best practices

Non-viclence We are committed to
physical, social, psychological and moral/
ethical safety

Accountability
8 Fidelity

/ to Mission, Democracy
Vision, Values \
We innovate,ignite, promote, Non-Violence
Social
Learning

\O¥

Growth and Emotional
Change Open Intelligence
Communication
Social
Responsibility ORGANIZATIONAL CULTURE

Diversity, Equity, Inclusion

SANCTUARY

Belonging at the Villa

Diversity - The variety of traits or
characteristics within and between groups

Equity - The state, quality or ideal of being
Just, impartial and fair (i.e. Interpersonal
Relationships, Organizational Culture,
Structural and Systemic)

Inclusion — The act or state of including or of
being included within a group or structure

Belonging - The feeling of security and
support when there is acceptance,
inclusion and identity for a member of a
certain group

Mission Statement
We are committed to creating,
nurturing and sustaining a
culture of diversity, equity, inclusion
and belonging - a workplace in which
colleagues treat each other with respect
by listening to different cultures,
thoughts and ideas. We are committed
to an environment where we value and
leverage experiences, and possess the
cultural humility to lead an engaged
workforce, impact youth, individuals,
families and community.

Vision Statement
We are a multi-cultural and anti-racist
organization. We strive to build a
greater understanding of community,
systems and the lives that we touch
to achieve and advance Diversity, Equity,
Inclusion and Belonging.

The Villa’s official Fundamental Guiding Principles poster was re-worked this year to highlight our DEIB mission and vision.

This document can be viewed in greater detail by downloading it on our website, at https://www.villaofhope.org/about-us/sanctuary/
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DEIB, continued

on the radio via the Villa’s podcasts; were in the pages of Rochester Business Journal, and are immortalized on our website (see https://www.villaofhope.org/black-

lives-matter/) during a period of heightened racial tension that marked 2020, and continues.

Danielle Roque,
Manager of HR
Operations

Wynndy Turner,
Chief Human
Resources and

Diversity Officer

youth interns in our Workforce Development program, and judged by a small group of Villa staff, selected by the students.
The winning entry is the “Black Lives Matter — Unity” art pictured at right, created by Villa of Hope School senior,
Michelle. She finalized the art for silkscreening during her Villa Workforce Development internship.

In the words of Chris Gullo, “We are focused on equity and equality. We are focused on helping reduce the effects of

generations of trauma in our community and our country. We are focused on giving Hope.”

Danielle Roque, Villa Manager of HR Operations, has been at the Villa for 4 years, and remembers when the conversation first began about a
diversity initiative at the agency, prior to the events in the past year. “You hear a lot about social justice, and you see a lot of companies jump on
the bandwagon to give the appearance of engagement in social issues. And then you see it fall off. | started off slightly skeptical about the Villa;
but you know a company is committed when they put their money where their mouth is.” And that is what Danielle observed: first, the Villa

invested in the expertise of Mary Pender Greene Consulting (MPG), for ongoing training in structural racism.

Then the Villa added Wynndy Turner to the Executive Leadership Team as our Chief Human Resources and Diversity Officer. She had
enthusiastically joined the Villa for the challenge — and the important work - of building out this new position, and taking stock of the Villa’s
culture, policies, practices and procedures to make sure that DEIB was a part of the Villa’s very fabric.

Staff were engaged to help draft a mission and vision statement for the Villa’s DEIB initiatives.

Danielle was soon able to attend the Society for Diversity to complete the necessary work
to become a Certified Diversity Practitioner; and along the way, Danielle states, “| became a

believer that this is real.”

“The reason for a commitment to DEIB,” says Wynndy, “is really, holistically, our mission. That’s at
the heart of it. It’s all about the clients and our community, and our own individual transformations. It's
about how we move as an organization in our community — we need a solid foundation as staff to be
able to better serve others. And it’s holistic because it is also for our staff. We want our staff to be able

to bring their true selves to work everyday.”

Those we serve were also invited into the process of creating our Villa Diversity identity. In the

summer of 2020, youth in our school and community programs participated in an art contest, run by

BLACK LIVES MATTER

Michelle (pictured on page 2), Villa of Hope

selected for Villa t-shirts and posters (above).

As a Villa and a community, we continue to have much work to do. “.*

School senior, is the artist behind the winning art

FINANCIAL HIGHLIGHTS
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$10,000 +

$5,000 - $9,999

$2,500 - $4,999

$1,000 - $2,499

$500 - $999

VILLA OF HOPE LEADERSHIP

Board Officers

Dawn DePerrior, Board Chair
Carrie Fuller Spencer, Vice Chair
Michael Burns, Secretary

Board Members

Don Barone
Christopher Bell
Andrew Bodewes
Erick G. Bond, Sr.
Korey Brown

Adam Chodak

Ted Cordes

Dean Dennison
Richard Downs
John Horvath
Curtis Johnson
David Krusch, M.D.
John Loury
Thomas K. Mclnerny, M.D.
Gail Morelle
Michael Osborn
Marisol Ramos-Lopez
Terri Snider

Dawn Sullivan

John Treahy

David Vogt

Nancy Wilkes

Christina Gullo, Ex Officio

Editor: Gerianne Puskas  Copy, Graphic Design: C. Jean Grover

Young Professionals Board Officers

Lauren Dlugosh, Board Chair
Ke’Shara Webb, Vice Chair
Kayla Wheeler, Secretary
Samantha Smith,
Communications Chair

Young Professionals Board Members
Nick Engels

Patrick Ferrell

Dominick LaPenna

Robert Yawman

Executive Leadership Team

Christina M. Gullo, MSW, MBA
President/CEO

Carrie Carl, LCSW-R
Chief Strategy Officer

Chetna Chandrakala, CPA
Chief Financial Officer

Lindsay Gozzi-Theobald, MS
Chief Program Officer

Michelle Lee, MS
Chief Administrative Officer,
Chief Compliance Officer

Gerianne Puskas, MBA, CNPM, CFRE
Chief Advancement Officer

Wynndy R. Turner, SPHR, SHRM-SCP
Chief Human Resources/Diversity Officer

Accreditations

Council on Accreditation

Licenses

New York State Department
of Health

New York State Education
Department

New York State Office of Alcohol
and Substance Abuse Services

New York State Office of Children
and Family Services

New York State Office of
Mental Health

Sanctuary® Certification

Memberships and Partnerships

American Association of Children’s
Residential Centers

Alliance for Strong Families
and Communities

Association of Fundraising
Professionals

Bivona Child Advocacy Center
Building Bridges Initiative
Child Workforce Wellness Initiative

Consortium of Alcohol and Substance
Abuse Services — Region Il

Council of Family and Child
Caring Agencies
Darkness to Light Collaborative

Greater Rochester Chamber
of Commerce

Greece Chamber of Commerce
Greece Rotary

Monroe County Systems Integration
Project

New York Association of Alcoholism
and Substance Abuse Providers

New York State Coalition of
853 Schools

NYS Coalition for Children’s Mental

Health Services

Penfield-Perinton Kiwanis

RASE Roc Mental Health and
Addiction Workgroup

Recovery Net Collaborative
Rochester-Monroe Anti-Poverty
Initiative

Roc-Tac

Safer Monroe Area Reentry Team
SUNY Empire State College
Trillium Health

United Way of Greater Rochester
YourHealth Partners
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Villa of Hope

Agency Advancement Office
3300 Dewey Avenue
Rochester, NY 14616

Phone: 585.865.1550
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CommunityRelations@VillaofHope.org

villaofhope.org
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